	Subject:
	BLUFC Club Committee Meeting

	When
	7 September 2011

	Attendees:
	Lloyd Burnell (Chair), Julia Quinlan (Club Secretary), Peter Root (Treasurer & Senior Sec) Rich Cowley (Vice Chair), Ruth Boxall (Registrations) Vicky Hayward (Volunteer Co-ordinator), Robbie Fox (Seniors), Mark Harris (U17s), Ewan Cameron (U14s), Mike Courtiour (U13s), Pete Hawkes (U12 Reds), Andy White (U12 Yellows), Liz Ward (U12s), Wayne Jenkins (U11s), Carlie Smith (U10s), Nick Jones (U10s)

	Apologies
	Andy Crooks  (U10s), Kerry Pugh (Kit Manager), Sarah White (Webmaster), Sara Budd (CWO)
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	CHAIR’S REPORT
Lloyd welcomed all attendees. Apologies were received and noted.  Minutes of the Management Committee meeting held on 3 August 2011 were approved.  Lloyd noted that the club has over 150 players and this makes BLUFC one of the largest in the area.  Request to coaches to complete admin promptly and need to recruit admin assistants to manage the workload. 

Robbie Fox nominated to join Management Committee to represent Seniors.  

Put forward by Lloyd, seconded by Julia. Motion carried.

Action: Thandi Newton and Sarah White, both senior players, to be elected at next Club Committee meeting to represent Seniors on Management Committee also.  
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	TREASURER’S REPORT
Peter reported that he had completed the budget for the club for the year and forecasts a deficit of £3,517.  This has been completed on the basis that the club will receive no sponsorship or donations.  Mike confirmed that sponsorship from G4S would not be received this year.
The budget is calculated on 11 players for each team playing 18 games and training for 25 weeks.  There will be a 2.5% increase in pitch hire at Coombe Dingle bringing a large pitch to £39.60 and small pitch to £27.80. Club bank account is currently in credit but no major costs have been taken out yet.
Action: As the club-wide email including the budget was not delivered, Peter to resend email and any thoughts / comments to be sent to Lloyd by end of play on Sunday.  Lloyd to collate comments and send to Peter, who will reply in one club-wide email.
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	SENIORS SECRETARY’S REPORT
Peter reported that the seniors began matches three weeks ago. Two losses and one win so far.  17 players are registered for the seniors. 3/4 more expected to register, paperwork outstanding currently.  
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	JUNIOR  CLUB SECRETARY’S REPORT
Julia reported that the main concern at present is the maintenance of the club’s Charter status. This requires copies of all coaches’ certificates to be held by the club.  In addition every team requires a qualified first aider.  Confirmed that Safeguarding Children qualification lasts three years – it can be renewed once via the online Media questionnaire but three years following this will require coaches to attend the full course. Julia noted that a coach from the club must attend at least one In-service event held by the GFA per year to maintain Charter status
Action: All coaches to send copies of coaching certificates and details of CRB / First Aid qualifications to Vicky who will collate
Action: Once collated, Julia to update Matt Boucher at GFA re Charter status

Julia also reported that following her meeting with Matt Boucher that a coach from the U12s or below must complete the FA Youth Award Module 1.  

Action: Pete Hawkes to check with parents of U12s to see if any of them currently hold this qualification and report back. If qualification not held, arrangements to be made to enrol Pete on the course

Team update:

U17 – 7 keen players, 5 more potential players from Backwell. Coach of Backwell has offered to assist coaching. U17 league is currently uncertain, potential for some U17 players to ‘play up’ in seniors
Action: Details of Backwell coach to be submitted to Vicky and CRB arranged / confirmed

U15s – team in top division of league split

U14s – 17 registered, potentially 2 or 3 more being recruited

U13s – lots of players; have given one player to U14s.  There is an A / B split in the league which has 17 teams. Problem will be giving everyone a game

U12s – 10 players registered in each team. Could do with a few more. Split in league after 11 games played

U11s – 12 players currently. Thanks to Wayne for helping out in Jess’ absence

U10s – lots of players, more coaches needed potentially. Confirmed that John Worthington is not a coach for U10s. 3 x U17s would like to help coach U10s.  Ellie Cameron requires CRB to coach as she is 18, the two 17 year olds will not require CRB checks.  Senior players with level  1s can assist also.

Action: Details of father interested in coaching at U10s to be passed to Julia and Vicky

Action: Julia to send Robbie a spreadsheet of which teams train where and when so Robbie can organise senior coaches  

U8/9s – No registrations at this level. 10 – 15 girls registered interest. Bishop Road have asked for a link with the club. U8/9s to be taken by Lloyd and Julia on Sundays until permanent coach found.  Seniors to assist also.



	5
	REGISTRATIONS SECRETARY’S REPORT
Ruth reported that there are currently 125 registrations, with three more expected shortly (1 x U14s and 2 x Seniors)

Generally registrations have been smooth, it was agreed that having two registration evenings were of benefit – all teams have been registered ahead of schedule

	6
	VOLUNTEER CO-ORDINATOR’S REPORT
Vicky provided an update on current volunteers and potential new volunteers.  Role of kit manager to be taken on by Kim Wright, whose daughter Ella plays for U12s.  Vicky noted that there are three individuals (Andy White, Andy Crooks and Liz Ward) who are waiting for Level 1 courses to be advertised by the GFA.  These courses will be funded by the club.
Action: The roles of referee co-ordinator and assistant child welfare officer to be followed up and confirmed

Action: Vicky to arrange First Aid course to be held at Coombe Dingle, preferably on a Wednesday evening.  To confirm with GFA that places may be advertised if BLUFC coaches alone do not provide sufficient numbers
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	CWO ISSUES
There are outstanding CRB checks that need to be completed, for both new coaches and expired checks.  This is a requirement for our Charter status. 

Action: Julia to make contact with Sara Budd to check availability to complete CRB checks and provide information for Charter status
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	BRISTOL GIRLS LEAGUE REPORT
Rich reported that a summary of the recent BGL meeting has been sent to all managers.  Of note is that the BGL are considering introducing a 9 v 9 format at U12 level.  This may be introduced next season (2012/13). This will have mini goals but a larger pitch.

It was confirmed that all team managers were comfortable with the BGL requirements.  At U17 level, Melksham have dropped out and another team may follow suit.  The BGL are considering merging the U16 and U17 leagues.

The team directory on the BGL website has been updated.  Match reports must be completed for every match and managers must submit results to Sharon Whelan at BGL by 1900 on Sunday evenings.  There will now be a fine if a match report does not have a referee FAN number on it.

Rich confirmed that fixtures will not be held on the first week of half terms in October and February but will still take place in the last weekend of the six week holidays. Matches cannot be rearranged even with consent of opposing team.
Action: Managers must make contact with opposition by 2100 on Tuesday before home fixture on Sundays

Action: Managers to ensure Respect barriers are displayed for every year group and that a Respect line up takes place at every match when registration cards are exchanged
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	KIT MANAGER’S REPORT
Lloyd noted that there will be no registration of players from now on whose shirt has not been returned (at end of season)
Feedback from Kerry given by Julia – Julia noted that Kerry had stepped down from the role due to the little and rude responses received from managers relating to kit.  Thanks given to U15s who returned theirs on time.  

Action: Team managers to recruit admin assistants from parents to assist with kit collection and subs

Action: All kit has now been received / arrived, managers to collect from Lloyd on Saturday prior to first game of season
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	WEBMASTER’S REPORT

Report given by Julia on Sarah’s behalf – website is up and running, thanks given to Darrell Hawkes for his help in bringing Sarah up to speed. Seniors will have a separate, most interactive site but will be linked to main BLUFC website.  Separate team pages can be created for each time if managers wish to have this.

Action: Each team manager to forward Sarah a recent picture of their team

Action: Team managers to forward Sarah their up to date email contact details, who will in turn issue managers their website code to update with match reports
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	ANY OTHER BUSINESS
Wet weather policy - Rich is now the single point of contact with Coombe Dingle.  Meeting with Andy Mulligan mid-week.

Action: Rich to update BLUFC website and team managers if decision made on a Sunday morning (decision made at 0845) to call match off

Action: Email to be circulated to all managers to register interest in club order of hoodies / wet weather jackets

New dugouts are being constructed at Coombe Dingle on first pitch, will include BLUFC logo.  Small contribution made to fund this.

Subs – Lloyd stated that a standardised subs form for collating information on subs collected should be created
Action: Managers / admin assistants to ensure subs are paid into club bank account promptly to aid cash flow

Action: Managers / admin assistants to ensure subs paperwork sent to Peter for reconciliation

Action: Club bank account details to be sent to all managers

Fundraising:

Robbie Fox volunteered to assist the club in fundraising. Robbie reported that a grant of £2,100 has been secured from Sports Match.  This will be used to develop some senior players but can also be used to assist with putting club coaches through qualifications.  Robbie suggested that the club may want to consider putting some coaches through level 2 course.
Mike reported that his daughter and Rich’s daughter had received 1 on 1 goalkeeping training that Mike would recommend to all teams. 

Action: Mike to try and organise a session for the club

Action: Robbie noted that the Seniors goalkeeper, Danielle is a goalkeeping coach who would be able to assist with coaching – Robbie to arrange
Coombe Dingle have stated that BLUFC can have free advertising space there
Action: Consideration to be given to designing a vinyl banner to display at Coombe Dingle. Managers to speak to parents to see if anyone has connections with print companies

Reminder that no dogs are allowed at Coombe Dingle

Mike encouraged managers to watch seniors’ matches after home games for both support and learning for younger teams.  Robbie seconded this suggestion and noted that the seniors have two FA cup games coming up and and need support would be greatly appreciated. There is a possibility for the U17s to train at Coombe Dingle before the seniors; this will be good for development.    Ruth suggested that once a month it might be a good idea to have the seniors train with the juniors for the purposes of development.




