
	Subject: 
	BLUFC Executive Committee 

	When 
	3 August 2011

	Attendees:
	Lloyd Burnell (Chair), Peter Root (Treasurer & Seniors Sec), Rich Cowley (Vice Chair), Ruth Boxall (Registrations), Vicki Haywood (Volunteer Coordinator), Sarah White (Honorary LVP)

	Apologies
	Julia Quinlan (Secretary), Sara Budd (CWO), Robbie Fox (Seniors)


	1

	CHAIR’S REPORT
Lloyd welcomed all attendees. Apologies were received and noted. Minutes of the Club Committee meeting held on 11 May were approved. There were no matters arising.
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	TREASURER’S REPORT 
Peter reported that the club had a reasonably healthy bank balance but that the Presentation Evening had lost approx. £295. There was a question regarding the collection of money from the U17s.

Action: Peter to prepare 2011/12 budget with actual and forecast p&l and balance sheet for the next General Committee meeting in September.

Action: Peter to arrange for three new signatories on the bank account (Lloyd, Julia, Rich) and to remove Darrell, Debbie (and Thandi?)
Action: Lloyd to ensure that Accounts for the year ending 31 May 2011 are posted on the website.
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	SENIORS SECRETARY’S REPORT

Peter reported that 15 players were already registered, including a number of new players to the club. Peter reported that he and Robbie have been forging links with the Academy and BLUFC are one of three recommended clubs in the community. This may give opportunities for BLUFC to offer development opportunities for 16-19 year old Academy players and for BLUFC to benefit from Academy coaching.

Lloyd expressed the club’s thanks to Peter and Robbie for their hard work and commitment, including integrating Seniors with the Junior sections, and encouraging senior players to take on club management roles.
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	JUNIOR CLUB SECRETARY’S REPORT
In Julia’s absence, Lloyd reported on urgent need to comply with Charter Standard requirements regarding CRB checks, Safeguarding Children, First Aid and FA qualifications at each year group. Also requirements for Respect banners for matches noting a 50% offer from the GFA. Action: LB to contact year group managers to determine who has Respect banners

Action: Vicky/Sara to deal with Charter status requirements

All teams have been registered with the Bristol Girls League. Concern expressed that there is no coach for the U8/9s. Lloyd volunteered to take this on until parent(s) step forward. Agreed that new players would be allowed a taster session if required. If parents are staying at the session no paperwork is required but if leaving they will need to complete a registration form so the club is covered for Health & Safety, child protection etc.

Action: LB to arrange for updated details of Sunday morning minis sessions on club website.
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	REGISTRATION SECRETARY’S REPORT
Ruth provided a list of registration to date, noting that no registrations had been received from Seniors and that numbers were low for U17s. All other age groups had sufficient numbers registered for the start of the season. Peter reported that 15 Seniors were registered. Rich stressed the urgency of confirming U17s as the club will need to inform BGL as soon as possible.
Action: Peter Root to provide Seniors registration forms to Ruth.
Action: Lloyd to contact Bob Johns and Mark Harris to chase U17 registrations

Action: Lloyd to contact Grace Bunker to place recruitment ad on GFA website
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	VOLUNTEER CO-ORDINATORS REPORT

Vicky provided an update on existing volunteers and potential new volunteers who have expressed an interest, following requests on the new registration forms. Vicky reported that the GFA It was agreed that the club would only pay for FA qualifications and other courses if the volunteer committed to active, regular involvement in the coaching/management of a team (or club official).
Action: Vicky to provide Julia with details of all First Aid, FA Level 1 qualifications, CRB and Safeguarding Children requirements throughout the club.
Action: Vicky to co-ordinate and arrange a First Aid course and liaise with Sarah re: Safeguarding Children courses (preferably on-line).
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	CWO ISSUES
There were no incidents to report.

It was noted that Sarah intended to stand down at some point and that the club should recruit an Assistant CWO. Vicky reported that a there were volunteers who would potentially take this role

Action: Vicky to contact potential volunteer and liaise with Sara about organizing Safeguarding Children courses and completing CRB checks
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	BRISTOL GIRLS LEAGUE REPORT
Rich reported that all teams were registered with the league and that all fixtures are now posted on the BLUFC website. A concern was expressed as pitch allocation had not been specified to the BGL Fixtures Secretary, which means that there are insufficient pitches at CD (given that they cannot be played on twice in one day). BGL have not agreed to re-allocate fixtures.
Action: Rich to contact affected managers to inform them of the need to switch home and away fixtures on certain dates
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	ANY OTHER BUSINESS
Lloyd reported that the club is short of one Tuesday evening winter training slot for the U13/14/15s at St. Bede’s

Action: Lloyd to contact other winter training facilities.
Lloyd reported that Kerry has not yet received returned kit or orders from last season’s U11s or U13s and that this was making it impossible to determine existing stocks or new order requirements for all year groups.

Action: Lloyd to arrange to meet with Kerry and chase certain year group coaches.
Sarah White confirmed that she has kindly agreed to take on the role of Webmaster and will be liaising with Darrell to update the website for the forthcoming season.
Peter reported that he was stepping down as Referee Co-ordinator and that a replacement would need to be recruited or managers deal with their own arrangements.
Action: Vicky to check for any suitable volunteers



